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Executive
Report
Welcome donors, patients, and community allies! It is with great
pleasure I present to you this year’s annual report.

T

hank you so much for being a part
of the Free Range Health family!
Without the support of our donors,
grant funders, patients, and community allies,
this special organization would not exist. I
thought I would use this year’s annual report to
give a behind-the-scenes-tour of this incredible
organization!
I love to watch home improvement shows
in my spare time. It’s so fun seeing homes
transformed into vibrant new spaces, but I
always feel so sad for the people who must
spend their budgets on what are called “behind
the walls” projects. These kinds of projects are
never seen, are usually expensive, and don’t
add to the wow factor for visitors: plumbing,
electrical, foundation work, etc. All the stuff
that’s behind the walls. They may not be a
stunning new kitchen or an amazing new
landscape, but they need to be done if the
house is going to be a good home for years to
come.

2018 was a “behind the walls” kind of
year. A lot of Free Range Health resources
were devoted to improving our technology to
create a leaner, more sustainable organization.
On page 8 you can get an in-depth look at how
we are incorporating automation technology to
solve some of our biggest challenges.
It was also a transitional year as we adjusted
to programming with one less mobile
clinic location and one less acupuncturist.
The decrease in revenue slowed our progress,
but we still got a lot accomplished. Check out
page 12 for a breakdown of our revenue and
expenses for the year, and don’t miss how we
make such a high quality organization a reality
for Snohomish County on page 14.
And that’s not all!
Read on to find out how we put your
support to work in 2018!

Thank you so much to all of the amazing individuals and businesses
that were supporting our work in 2018!
With your support Free Range Health was able to provide 2,762 low-cost acupuncture
treatments, and we welcomed 153 new patients to the Free Range Health Family!
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2018 T-Shirt
Fundraiser:
Year of the Dog

st

21 Century
Holistic Health
What does it mean that Free Range Health is a holistic health organization?
We strive to bring harmony of body, mind, and spirit to our work in the community.
Acknowledging and nurturing all three aspects of our business is the only way we will
achieve our long-term goal to bring this model to communities across the United States.

Without these amazing
people and organizations,
w e c o u l d n’ t c o n t i n u e
these incredible services
for disadvantaged
communities.
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Without the decision making and oversight of
this incredible group of
individuals, Free Range
Health would not be the
pioneering, professional,
and trusted organization it
is today.

The spirit of Free Range
Health is the people we serve.
Low-income seniors - and
others who need something
more than can be found
in conventional Western
medicine - find relief from
their pain and illness in our
low-cost mobile clinics.
The good we do by bringing
health and wellness to
needy communities is our
spirit in action.

Revolutionary healthcare begins with your support! Text “seniors” to 50155 today!

Over $1,600 ra
ised!
2019
Grow for
Health
PLANT SALE

Pig

Here at Free Range Health,
our body is made up of
acupuncturists that provide
services and the donors and
grant funders that provide
nourishment for our mission.

The mind of Free Range Health
is composed of incredible
support staff, volunteers, board
members, and community
allies. Each group contributes
unique perspectives and
experiences that contribute
to and inform how this
organization functions.

Our spirit joins us to
something larger than
ourselves. Its function is to
form connections and lead
us to where we are needed
the most.

2019 Year of the

Without a body, we would not
be able to accomplishment all
that we came to do.

Our mind processes the
information received from
the body and determines the
best course to create optimal
health and prosperity.

Save the date! July 13th 2019

Our body is what allows us to
interact with the world around
us. It gathers information
and helps to protect us and
gather the nourishment and
resources needed to keep
moving forward.

YOURS WITH A DONATION OF $85!

Copyright © 2019 by Free Range Health®
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ree Range Health is a data-informed organization. This means we
collect information about the people we serve to help improve
patient experiences and make our services more effective. Having
a better understanding of the communities we serve also helps when
searching for organizations and individuals to help fund our mission.
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Our mobile integrative team care
approach brings with it a host
of challenges that can only be
overcome through the enthusiastic
collaboration, innovation, and
dedication of forward-thinking
problem solvers.
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Data-Informed
Medicine

/P

Board Members
Needed
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Fo un

Are you in?
GENERAL RESPONSIBILITIES
••

Background in one or more key domain areas preferred but not essential: Development & Marketing,
Information Technology, Finance, Law, Business Administration, Human Services, Integrative Health Care, or
Acupuncture & East Asian Medicine (Provider or Patient)

••

2 year term

••

Attend quarterly Board meetings (a mix of online and in-person meetings)

••

Become acquainted with locations and Free Range Health staff

••

Eagerly adopt and utilize our cloud-based technology systems

FUNDRAISING RESPONSIBILITIES
••

$1000 (Give or Get) each year. This is a minimum goal of raising $20 per week. Hopefully, you will find more.

••

Chair or co-chair one fundraising project or event each year

••

Attend organization events produced by other Board members

••

Work with the rest of the Board to develop and implement a fundraising strategy
To learn more about our current board members and see the full description of responsibilities, visit:
https://www.freerangehealth.org/board_of_directors/

6

Revolutionary healthcare begins with your support! Text “seniors” to 50155 today!

As we continue to upgrade our cloud-based technology in 2019, our system will begin to shape a
picture of who we serve and how we can serve them in more effective ways. Did I mention that
everything will be available in Spanish, Japanese, Korean, Chinese, and Russian in addition to English?

DEMOGRAPHIC INFORMATION allows our
providers and staff a better understanding each
individual patient.

ONGOING HEALTH SURVEYS allow us to track
and assess a larger snapshot of each patient’s
health.

Recent studies point to a need for better
information about who our patients are outside
of - and apart from - the reason they come in
for treatment.

Many times, patients may think a problem is too
small to mention during their treatment. Our new
surveys will help to identify health concerns that
may go unnoticed otherwise.

This helps to create a more safe and inclusive
healing space that is comfortable for a wide
range of people.

Here are a couple of the questions from our
new survey:

The demographic questions we want to know:
••

Preferred Gender

••

Current Relationship Status

••

Sexual Orientation

••

Education Level Achieved

••

Current Employment Status

••

Annual Household Income

••

Ethnicity

1) How much of the time, during the past month,
has your health limited your social activities (like
visiting with friends or close relatives)?
2) How much of the time, during the past month,
have you been a very nervous person?

I
FY

The last time we collected health surveys
was over a 3-year period from 2014-2016. We
found that after 20 treatments, patients
experienced a 15.2% reduction in their
reported pain symptoms!

Copyright © 2019 by Free Range Health®
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Automation:

Creating the Organization of the Future
A

utomation is the technology that
performs a business process or
procedure with little to no human
assistance. A micro-nonprofit like Free
Range Health can expand our mission
much, much farther by using these cloudbased services.
We save over $2,500 every year just on
automated bookkeeping alone. Every
penny of that money is redirected
to improv ing our prog rams and

direct patient services. As more of our
organization business is automated, we
will be able to recruit and retain the
most highly qualified, best educated
providers.

CHECK OUT
OUR
AUTOMATION
PLAN

F r ee R a nge Hea lt h is com m it ted
to becoming a vibrant and sustainable
organization that will serve even more
communities for many years to come.
Automation technology is the key to
making that a reality.

••

Donation Processing

••

End of Year Donation Receipts

••

Donor Letters

••

Recurring Donations

••

Gift Tracking

This is saving a whopping $7,300 every year!
Oh yeah. We’ve even finished automating
our online newsletters and blog updates.
We just have to find the time to write
the content.
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With automation, the sky is the limit
to how far Free Range Health can go.
Our long-term goal of building a national
organization is now a real possibility!
Once we’ve worked out the kinks, we can
begin exploring ways to bring our services
wherever there is a licensed acupuncturist
with a desire to dramatically improve the
health of their community!

NEXT

NOW
Cultivating trust with our donors and
supporters is much easier now that these
tasks are accomplished instantly:

SOON

When choosing what to automate, it is always
best to look at the tasks that take up the most
time and money.
For Free Range Health that would be our
patient intake paperwork. Printing paper and
ink alone deplete valuable resources. At the
same time, scanning and data entry eat up
hours of staff time like candy. Those very
necessary but wasteful areas will happen
in the blink of an eye - without paper and ink!
You got a peek at our Data-Informed
Medicine Model on Page 7. Now check out
some of what will be automated in 2019:

Revolutionary healthcare begins with your support! Text “seniors” to 50155 today!

Here’s a taste of what’s coming soon on
our list:

••

Accurately and quickly updating patient
contact information

••

Patient Education Materials

••

Newsletters and Web Content

••

Inputting and scoring patient health surveys

••

Grants Management

••

Patient ability to communicate with their
provider before the treatment begins

••

Treatment Support Services - like herbal
formulation, nutrition planning, and Qi Gong

••

Follow up and instant feedback after each
treatment

••

Volunteer & Staff Management

••

Patient Health Records

This really means our patients and their
providers will have more time for personal
interaction during a treatment session and
more opportunities to promote health
and wellness outside of the scheduled
appointment.

All of this helps us make it easier
for underserved people
to access
low-cost
acupuncture
and East Asian
medicine!

Copyright © 2019 by Free Range Health®
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2018
Stillaguamish Tribe
of Indians - $7,500

Lynnwood Senior
Center - $6,000

This grant was awarded to help support
basic clinic needs such as insurance and
continuing education that are a part of any
healthcare practice.

This grant award was awarded to help
support basic clinic needs such as
replacement equipment purchases and
cloud-based electronic health record
services.

Grant Heroes
Coastal Community Bank Employee Giving Fund

Held by the
Community
Foundation of
Snohomish County $1,500
This grant was awarded to provide
acupuncture needles and needle disposal
containers for our clinics. We go through
A LOT of needles. They aren’t cheap, and
disposing of them in an environmentally
friendly way also adds to the expense. This
grant helped to purchase over 50,000
needles!

Tulalip Tribes - $5,000
The grant was awarded to help
support basic clinic needs
such as laundry and fuel
(we drove our clinics
over 3,800 miles this
year) in addition to
other supply and
provider expenses.
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The Norcliffe
Foundation - $1,500
This grant was awarded to cover developer
costs associated with automating our patient
intake system. Roll out of the new paperless
intake will begin in April 2019.

Copyright © 2019 by Free Range Health®
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Earned Income
$ 66,560

Donations

Grants

$ 59,304
$ 42,136
$ 20,545
$ 11,238

2016

2017

2016

2018

NET REVENUE

2016 (-$ 18,643)

$ 13,003

$ 26,500

$ 21,500

$ 12,688

2017

2016

2018

2017 $ 10,490

2017

F

2018

2018 $ 321

EXPENSES
YANG

$ 80,850

$ 72,318

YIN

$ 47,434

YOUR SUPPORT
IN ACTION
inding exciting new procedures that can be
offered at an affordable rate in our clinics
is a top priority for Free Range Health.
That’s why when Acupuncture Point Injection
Therapy (APIT) training began to be offered in
Washington State this year, we jumped at the
chance to bring this incredible technique to
the people we serve.

$ 34,642

$ 42,928

This potent combination of therapies is
particularly effective at treating conditions
seniors deal with most:

$ 33,121
2016

2017

2018

PROGRAM

At the core of East Asian medicine
is the Theory of Yin and Yang.
In its most basic form, Yin
is everything we can see,
touch, and feel. It is the
substance of the body and
the larger universe. For us,
our mobile clinics and the
programs we provide are the
Yin of Free Range Health.
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2016

2017

2018

SUPPORT

Yang can’t be seen or touched,
but it is the energetic function
of the universe. Without Yang,
everything would grind to a
halt. Yang is the energy that
makes everything work. The
Yang of Free Range Health
is the support services that
provide the foundation of our
clinics and programs.

Revolutionary healthcare begins with your support! Text “seniors” to 50155 today!

◗◗
◗◗
◗◗
◗◗
APIT is the integration of modern vitamin
and homeopathic knowledge with ancient
acupuncture wisdom. Herbal and homeopathic
solutions as well as saline and vitamin
supplements can be safely injected by a trained
acupuncturist. Imagine getting the energetic
boost of a B12 shot combined with the power
of an acupuncture point!

Chronic pain
Neuropathy
Fatigue
And many more….

APIT begins in clinics March 2019.

Copyright © 2019 by Free Range Health®
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$ 16 K/yr

We did all this in 2018
with 1 staff member,
5 volunteers, and $78K!
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Oversee Product
Sales 3,6
Oversee Patient
Intake 6
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Payroll

Annual
Report 3,4

Donor
Cultivation 3,7
Grants
Management 3,9

Schedule
Appointments 5,9
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Acupuncture
Services 3
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Salesforce
Administration 3,4

Imagine
what we could
accomplish if
we were fully
staffed…
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Annual cost if this position was fully
funded WITHOUT AUTOMATION
Annual cost if ALL positions fully
funded WITHOUT AUTOMATION
Currently performed by executive
director
Currently performed by outside
consultants
Currently performed by host site
Currently performed by volunteers
Currently performed by automation
Automating NEXT
Automating SOON

Website
Maintenance 3,4

Oversee
Clinics and
Patients 3
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Integration 3,4

ve Dire
i
t
u
ct
c
e

n se d

l

Community
Outreach and
Education 3

Lic e

$ 30 K/yr 1

VOLUNTEERS
ni

l

rt

5
6
7
8
9

F ul

me

4

Phones 3

1

i
-T

3

nt

Pa

PLUS PROGRAM
AND SUPPORT
EXPENSES2

2

s is t a

$ 65 K/yr 1

$254,500/year
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Oversee Volunteer
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Oversee Provider
Compliance 3,9
Recruit Staff and
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Estimated Total
Annual Cost to
Properly Staff
Free Range Health
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Are you someone who believes
seniors living on less than
$20,000 a year deserve access to
high quality and effective health
services?

With as little as $5 per month,
you can show your commitment to
affordable acupuncture for seniors.
We set the ambitious goal to find 2,000 dedicated people
who will help us build a health care organization
for the 21st century.
Help us reach our target. Become a monthly donor today at
https://www.freerangehealth.org/five2k!
Free Range Health
1242 State Ave,
Suite l, PMB# 149
Marysville, WA 98270
425-419-7033
contact@freerangehealth.org

twitter.com/FreeRangeHealth
facebook.com/FreeRangeHealth
linkedin.com/company/free-range-health
plus.google.com/+FreeRangeHealthOrg
youtube.com/user/FreeRangeHealthVideo

Become a donor today at FreeRangeHealth.org/donate
FREE RANGE HEALTH is a 501(c)(3) public charity.
All or part of your gift may be tax deductible as a charitable contribution.
Please check with your tax adviser. Federal Tax ID # 45-4395933
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